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ABOUT ROBBIE MAC IVER

Robbie Mac Iver, PMP, CSP, is a Partner and Agile Advisor for Corpus Optima.

Over several decades, Robbie has partnered with several major organizations
including Sysco, Schlumberger, Landmark Graphics, Cap Gemini, Ernst &
Young, and others in the development and implementation of innovative
solutions to address complex business problems. By providing practical,
sensible, and effective project leadership, Robbie guides teams and project
communities to achieve visible, predictable results. His areas of expertise
include project management, project planning, agile project leadership and
coaching, agile practices and values, scrum, facilitation and communications,
requirements discovery and management, rational unified process (RUP), use
case analysis, iterative and incremental development (11D), and project risk
management.

As a CSP certified scrum practitioner and a PMP certified project manager,
Robbie is conversant in the values and principles of agile practices as well as
traditional project management methods. As a result he is well suited as an agile
coach to help teams and organizations make the transition to agile practices.

Robbie has diversified experience in all phases of the Software Development
Life Cycle (SDLC), from requirements discovery to product deployment, and
has a proven track record of delivering successful projects through
communicating, coordinating, and integrating all aspects of the project. He has
also successfully implemented agile practices outside of the software
development domain using Scrum to manage complex business processes.

Robbie is a co-founder of the Houston chapter of the Agile Project Leadership
Network (APLN).
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